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Design Strategy of Basic Salary of Village

“Two Committees” Members Based on Fair Theory

Taking Xinxiang City of Henan Province as An Example

LOU Jichun
(School o f Management » Xinziang University, Xinziang. Henan 453000, China)

Abstract: Basic salary is a part of total remuneration, the source of stable income of village “two committees”
members, the basis for determining performance pay and welfare, and plays an important role in reward incentive
system. At present, there are some problems such as inadequate external competition, lack of internal fairness and
insufficient incentive for performance in salary incentives of village “two committees” members. Based on the Marx
s theory of distribution according to work and Adams Fair Theory, two levels of fuzzy analytic hierarchy process
(FAHP) model were constructed by using the field research data of 24 administrative villages in 8 small towns of 3
counties and cities in Xinxiang City, and the basic salary level and salary structure were designed by the model. We
suggest that the basic salary of village “two committees” members should be 70% of the total remuneration, and
three levels should be set in accordance with the village Party secretary, village committee director, village deputy
director and village committee members, and three grades be set in each salary level.

Key words: village “two committees” members; basic salary design; distribution according to work; Fair The-

ory
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